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Major General Jefforey Smith
Deputy Commanding General, XVIII Airborne Corps & Fort Bragg

Campaign Chairman and Chairman of the Local Federal Coordinating Committee (LFCC)
2015 Southeastern North Carolina Combined Federal Campaign (CFC)

This year’s campaign kicked off with the initial training of all of the federal agency key representatives along with commands and directorates of Fort Bragg.  The training was conducted on 20 August 2015 at the Directorate of Plans, Training, Mobilization and Security (DPTMS) training center on Fort Bragg.  The training was well attended and all in attendance left with a total understanding of the importance of the CFC annual drive and the importance of their position in the campaign infrastructure.  All in attendance seemed motivated and had positive attitudes.  Upon completion of the training, all were issued their packets containing pledge cards and charity listing.  In addition, all received instruction on the on-line process for pledging.  Expectations were high that the campaign would hit its published goal.  
As we optimistically prepared for the fall campaign we stressed the positives of the CFC along with the thousands of charities that help so many every day and the implementation of Universal Giving (UG).  UG provides donors with the ability to give back to their home town regardless of where they are in the world opening up the local campaign to thousands of charities.  We started with preparation for the Regional CFC Kickoff Golf Tournament.  Teams signed up from all seventeen counties in our region and represented every participating federal agency in our region; the Kickoff was held on 1 September 2015 at Stryker Golf Course on Fort Bragg and the weather was perfect.  In addition to the represented teams from our federal agencies and units, twenty-three charities attended the event and provided door prizes, informational brochures and interacted with participants as part of the agency fair portion of the event.   
The Local Federal Coordinating Committee (LFCC) for the Combined Federal Campaign (CFC) of Southeastern North Carolina set its 2015 campaign goal at $2,000,000.  Prior to the goal being set, all positive and negative campaign implications were discussed.  The LFCC took recommendations from all of the federal board members and made the unanimous decision to set its 2015 goal for the region. 
Though the region fell short of its established goal, there were successes in our 2015 campaign, the region had 43 of its 84 accounts increase contributions from the previous year’s campaign.  The three largest increases were from the 192D Explosive Ordnance Division (EOD) Battalion had an 88% increase.  Womack Army Medical Center had a 35% increase and the Joint Special Operations Command that had a 24% increase.  In addition, the Satellite Post Offices for our region saw a 66% increase and had the largest dollar amount increase of $37,496 over their previous year’s campaign.  Unfortunately their efforts were not enough to counter the drop in contributions from some of the larger accounts.  The campaign closed out with total contributions of $1,592,053.73.
The total dollars raised in the campaign had only 16 percent of the potential donors pledging in the campaign and is this region’s lowest ever participation rate.  This will be the number one item to stress in the 2016 campaign.
Of significant interest is the performance of the 108th Military Police Company of the 16th Military Police Brigade.  With a strength of 145 assigned personnel they pledged more than $30,000 for the company and seventy-six of their donors pledged in the eagle award categories of $300 plus per year.  The significance of this amount is that this company raised more than almost every brigade in the campaign.  This campaign was managed by a lieutenant and two senior non-commissioned officers.  They distributed their duties, one doing the marketing, one did the solicitation and one managed the materials.  This organization is acknowledged for its exemplary performance and understanding of what it takes to run a successful campaign.  Congratulations to the 108th MP Company for a job well done.
Issues that will need to be addressed prior to the next campaign are identifying those units that have been realigned from one command to another.  This information needs to be identified early in the campaign so that no organization is missed and every federal employee is afforded the opportunity to donate.  The 18th Fires Brigade had a respectable campaign given the shorter timeframe to solicit.  The CFC office will coordinate with all major commands on Fort Bragg to insure that each command is covered down on appropriately.  Another critical issue is the assignment of unit coordinators/POCs that will passionately perform duties throughout the entire campaign.  
The Southeastern North Carolina CFC finished twenty-one of the top sixty-two campaigns in the nation.  Of the sixty-two top campaigns in the nation, sixty missed their established goals.  Next year’s campaign is scheduled to run from 1 September 2016 to 15 December 2016.  Therefore we need your best and brightest assigned as unit coordinators and campaign managers no later than 15 July 2016.  We will publish a directive to lock in dates.  The kickoff golf tournament at Ryder Golf Course will be on Friday, 9 September 2016 with a 1200 shotgun start.  

2015 vs 2014 Campaign Comparison

By

Command and Federal Agency
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Accomplishments from the 2015 Campaign

· Total contributions were $1,592,053.73.

· A total of 9,624 federal employees made pledges in the 2015 campaign.  

· The average gift was $165.43 with 6,806 donors and 71% contributing via the payroll deduction option.

· Our website has served the campaign well along with reducing expenses associated with public notices that were previously being placed in local newspapers.  We now publish all notifications required by the Office of Personnel Management (OPM) on our site in lieu of paying for newspaper ads, etc.  We are able to notify all participating charities of application deadlines and provide necessary documentation on the site as well as keeping all informed of our campaign status.
· This is the fifth year for on-line pledging with 1,007 federal employees choosing this option with on line pledges totaling $469,238 and an average on line pledge of $465.98.
2015 Most Improved Campaigns:

Large campaigns:

· Womack Army Medical Center with an increase over previous year’s campaign of $23,606.61 and total contributions of $66,757.31.

· The Joint Special Operations Command (JSOC) had an increase over previous year’s campaign of $12,421.12 and total contributions of $52,368.00.  

· 192D Explosive Ordinance Disposal (EOD) Battalion with an increase over previous year’s campaign of $10,826.00 and total contributions of $12,254.00.

Small and medium campaigns:

· The Regional Satellite Postal Offices with an increase over previous year’s campaign of $37,496.00 and total contributions of $56,917.00.
· The Fayetteville Social Security Administration with an increase over previous year’s campaign of $10,857.32 and total contributions of $29,106.34.
· The Civilian Personnel Advisory Center (CPAC) with an increase over previous year’s campaign of $9,789.08 and total contributions of $16,660.40
Honorable mention:
· The 108th Military Police Company that had 76 of their 145 assigned qualify in the eagle awards category and raised $30,078.00.  This amount is more than most of the brigades assigned to Fort Bragg.
Designations to Charities

	Federation
	Designated

	Aid for Africa
	$ 5,277.06

	America's Charities
	$ 12,573.08

	American National Red Cross
	$ 0.00

	Animal Charities of America
	$ 59,852.64

	Arts Federation, Inc.
	$ 2,422.90

	Build a Better World
	$ 1,630.00

	CancerCURE of America: Care, Understand, Research and End
	$ 50,313.73

	Catholic Service Organizations of America
	$ 17,874.94

	Charities Under 1% Overhead
	$ 34,810.58

	Charities Under 5% Overhead
	$ 5,815.20

	Charity Without Borders
	$ 8,820.08

	Child Aid International
	$ 4,165.08

	Child Aid USA, Inc.
	$ 4,931.00

	Children First - America's Charities
	$ 23,130.84

	Children's Charities of America
	$ 31,122.94

	Children's Medical & Research Charities of America
	$ 28,423.58

	Christian Aid USA
	$ 2,217.08

	Christian Charities USA
	$ 13,003.00

	Christian Children's Charities
	$ 4,704.04

	Christian Service Charities
	$ 81,852.98

	Community Health Charities
	$ 127,292.34

	Conservation and Preservation Charities of America
	$ 17,672.80

	Diabetes Charities of America
	$ 12,068.00

	EarthShare
	$ 14,297.06

	Educate America! The Education, School Support and Scholarship Funds Coalition
	$ 7,057.74

	Family and Health Charities
	$ 1,549.50

	Global Impact
	$ 25,811.93

	Haiti Aid
	$ 1,011.00

	Health & Medical Research Charities of America
	$ 47,780.36

	Health First - America's Charities
	$ 26,799.21

	Hispanic & Latino Charities of the U.S. and the Americas
	$ 6,761.17

	Human and Civil Rights Organizations of America
	$ 3,845.96

	Human Service Charities of America
	$ 8,870.94

	Jewish Aid Worldwide: America, Israel, and Beyond, Inc.
	$ 2,795.36

	Jewish Charities of America
	$ 424.00

	Medical Research Charities
	$ 22,179.26

	Mental Health and Addiction Network
	$ 8,056.80

	Military and Civilians United for Peace
	$ 911.96

	Military Family and Veterans Service Organizations of America
	$ 142,741.92

	Military Support Groups of America
	$ 66,428.57

	National Black Federation of Charities
	$ 12,217.77

	National Independent Organizations
	$ 0.00

	Sports Charities USA - Supporting Youth, Disabled and National Team Athletics
	$ 7,911.00

	Unique And Noteworthy Charities
	$ 11,809.20

	United Service Organizations, Inc. (USO)
	$ 0.00

	Wild Animals Worldwide
	$ 5,751.00

	Women, Children, and Family Service Charities of America
	$ 21,683.92

	National List Totals
	$ 996,669.52

	 
	 

	International List
	 

	Federation
	 

	International Independent Organizations
	$ 0.00

	International List Totals
	$  .00

	 
	 

	Local List
	 

	Federation
	 

	Local List Totals
	$ 581,519.07

	Note:  To many locals to list with Universal Giving Option
	 

	Undesignated Options
	 

	Total to Undesignated
	$ 13,857.14

	Total to International General Designation
	$ 8.00

	Grand Totals
	$1,592,053.73


This year saw the full implementation of the Universal Giving Option and the Local Charity list went from 2,200 charities listed locally to giving the donors an option from 20,029 charities.  This option allowed any charity that was approved by any CFC in the country and OPM to receive designations from every CFC in the country including the Overseas Campaign.  
The overall campaign pledges decreased from the previous year by $108,229.08 from potential donors.  Those that contributed in this year’s campaign were extremely generous but the emphasis for the fall 2016 campaign needs to be on increasing participation.  
The campaign kicked off with a golf tournament at Stryker Golf Course located on Fort Bragg and was hosted by MG Jefforey Smith, the Deputy Commanding General of XVIII Airborne Corps and Fort Bragg and the Regional Campaign Chairman.  Twenty-three charities participated in the event; all bringing golf related door prizes.  Every federal agency had participants along with representatives from all of the Fort Bragg units.  
ACKNOWLEDGEMENTS

Thank you to the Stryker Golf Course staff for their exceptional management of the kickoff tournament.  We had 110 golfers in attendance and twenty-three charitable organizations.  We will look at kicking off the 2016 campaign in the same manner.

Thanks to the Fort Bragg Newspaper, the Paraglide that covered the campaign events and for providing media support throughout the campaign season.  
Thanks to all of our federal agency and military leadership for the sustained support throughout our solicitation period.
Thanks to every donor that participated in this year’s Combined Federal Campaign.  Without our donors caring hearts, many charities would have to close their doors and would be unable to provide the services they do.  The CFC is a designation campaign and our donors’ generosity is evident.  

Thanks to the CFC NEXUS Company that developed our web site and on-line giving software. 
Thanks to the Local Federal Coordinating Committee for their exceptional leadership and continued support of the CFC.  Without them, this campaign would not be successful.

2015 LOCAL FEDERAL COORDINATING COMMITTEE (LFCC)

Combined Federal Campaign Southeastern North Carolina (CFCSENC)

Chairman:


MG Jefforey Smith




Deputy Commanding General, XVIII Airborne Corps & Ft. Bragg





Fort Bragg, NC 28310

Vice-Chairman: 


Mr. Raymond Lacey




Director, Directorate of Family & Morale, Welfare & Recreation





Fort Bragg, NC 28310

MEMBERS:

COL Michael Fenzel


COL Kelly Smith


COL James Ryan

C/S, HHC 82D Airborne Division

DCSPER, USASOC


C/S, 1st TSC

Fort Bragg, NC 28310


Fort Bragg, NC 28310

Fort Bragg, NC 28310

COL John Melton



Mr. Daniel Peterson

Ms. Renee Rishty


C/S, Womack Army Medical Ctr

Office of the Staff Judge Advocate
SSA – ODAR
Fort Bragg, NC 28310


Fort Bragg, NC 28310

150 Rowan St.









Fayetteville, NC 28301
Ms. Linda Edsall-Huard


Ms. Betty Sechrest


Ms. Brenda Culbreth

4th Force Support Squadron


Secretary, NCDDESS Asst. Superint. 
USPS

1540 Goodson Street



P.O. Box 70089


146 Eagle Street

Seymour Johnson AFB, NC 27531

Fort Bragg, NC 28307-0089

Fayetteville, NC 28306

Lt Col Brian Godfrey


LTC Peter Burke


Mr., Billy Vincent

Deputy Cmdr. 43d Airlift Group

FORSCOM


District Mgr, Social Security Admin
Pope AAF, NC 28308


4700 Knox Street


145 Rowan Street 






Fort Bragg, NC 28310

Fayetteville, NC 28301
Eagle Club Program

Eagle Club Members are those special individuals that donate at least $300 per year to charities of their choice.  In the 2015 CFC, 1,896 Eagle Donors contributed $1,178,362.19 or 74% of all dollars pledged in the campaign.  The Eagle Program breakdown is as follows:  

· Bronze Club Award given to those individuals who donate from $300 - $549: 1,072 donors contributed $376,643.19 or 24% of the total dollars pledged in the campaign.  

· Silver Club Award given to those individuals who donate from $550 - $749:  335 donors contributed $205,955.02 or 13% of the total dollars pledged in the campaign. 

· Gold Club Award given to those individuals who donate from $750 - $999.  121 donors contributed $98,309.26 or 6% of the total dollars pledged in the campaign.  

· Eagle Club Award given to those individuals who donate $1,000 and above:  368 donors contributed $497,454.72 or 31% of the total dollars pledged in the campaign.  

These individuals will receive their eagles from their unit and federal agency representatives in April and May.  
Local federations and charities can apply to the Southeastern North Carolina Combined Federal Campaign by obtaining an application from our website at www.senccfc.org.  The deadline for applying for the fall 2016 campaign is March 4, 2016 and no applications will be accepted after that date.
For additional information about the Combined Federal Campaign of Southeastern North Carolina or to download your local charity application, please visit our website at www.senccfc.org or contact one of the below listed staff members.
Combined Federal Campaign Staff Contact Information

Mr. Dan Russell



Ms. Laurie McKeithen


Director




Assistant Director



P.O. Box 70333



P.O. Box 70333



Fort Bragg, NC 28307



Fort Bragg, NC 28307 


(910) 396-3660




(910) 396-3660


cfc.dan@embarqmail.com


mckeithenl@aol.com
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